Hi everybody.  With DC on his way out of town to hit the slopes up north
for a much-deserved vacation, he's asked me to do a recap of the day's
events.  I've been debating on how best to approach it, but I thought
that one of the keys to our success was boat speed and handling, and
being a trimmer, I'll focus on that.  I won't get as basic as sail shape
and not tacking and jibing without pressure, etc.

First, I'll give a brief recap of the racing conditions and the general
trends.  It was a gorgeous day, with the wind out of the North West and
threatening at times to go hard West, as John and the hard working race
committee guys will attest.  Velocity did its usual fluctuation up and
down, with it mostly being on the lighter side.  DC did his usual great
job of getting us off the line and up to speed quickly so that all
options were available to us.  In general, there was a combination of
current relief and also stronger lifted pressure coming from the right
of the course, so boats coming out of the right generally made gains.
The key, however, was to be in phase with the neutral to left shift
increase in velocity on port tack to gain leverage over the boats that
either went too far right, or simply over stood.  That said, there was a
fool's gold aspect to the left at times, with seemingly beautiful puffs
vanishing that resulted in our worst finishes of the day!   
 
1.  Boat speed/ Gear shifting - We concentrated hard on making sure the
boat was going full speed at all times and try to think of the boat as a
dinghy.  This takes a lot of trust in your ability to react quickly and
correctly, whether that is sail trim or with body weight.  If, as a crew
member, I have to wait to hear what to do from the back of the boat,
then it is generally too late to take advantage of the situation.  Amy,
Ted and Stan are great at this and try to move as one unit.  One of the
great pluses of doing this well is that the boat internally is very
quiet, which makes for a pleasant sailing experience!  It also allows
everyone to look outside the boat for more opportunities to gain.  

2.  Tacks/ Jibes/ Mark roundings.  We worked hard to roll tack, roll
jibe, and make sure that we were going at full speed for mark roundings.
The key to roll tacking is timing and making sure that everyone on board
is moving in synch.  DC, as the helm, is even taking it a step further
by standing up on the lazarette and getting all of his body weight into
the action.  The most important person in the roll, however, is arguably
the mast person.  This person has the most distance to cover, and
therefore, the greatest leverage on the roll.  As trimmer, I'll stand
directly over the block and trim in as much as I can, then put a couple
of wraps on the winch, move to the windward side if needed, and do the
fine trim from there.  Once we're going on the new tack, if the breeze
is up, I'll swing my legs over the side and hike just aft of the
stantion next to the spinnaker ratchet block.  With the boats not set up
for cross sheeting, it is a bit difficult to trim and move around from
the rail, but it helps the boat's speed to have my keister out of the
transom and on the rail.  With jibing it is also extremely important to
get a good roll and accelerate out of it.  Saturday was perfect roll
jibing conditions.  I try to stand up so that I can walk back and forth
between the spinnaker ratchet blocks and use my body weight to the best
advantage.  If we've done a roll correctly, I duck down just aft of the
spinnaker block, avoid the boom flying over my head, yell "on belay!",
and climb up to the high side of the boat without falling down and
making a fool out of myself.  This unfortunately has happened on more
than one occasion!  We used well timed roll jibes to gain the inside
overlap on a couple of occasions Saturday.  The rock star mast persons
take the extra step of grabbing the twing line on the way through and
leaning their body weight into it, but the move is dangerous for obvious
reasons, and we don't have twings anyway, so no worries there!   If
you're brave, you can try it in the summer!



Hope this helps a little from the crew standpoint and see you next
weekend for another great day on the water!  
Scott Galbreath

